
 

	

 
 

POLICY COMMITTEE 
Monday, June 18, 2018 @  10:30am 

Board Room, Main Floor, ADMIN BUILDING  
 

PUBLIC MEETING AGENDA 
 

The Richmond Board of Education acknowledges and thanks the First Peoples of the 
hən̓q̓əmin̓əm̓  (hun-ki-meen-um) language group on whose traditional  

and unceded territories we teach, learn and live. 

 
 
1. INTRODUCTIONS 
 
2. ADOPT AGENDA 
 
3. APPROVE MINUTES 

Attachment: Minutes from meeting held May 14, 2018 
 
4. POLICY 300-R: SELECTION AND APPOINTMENT OF ADMINISTRATORS  
 Attachment: Memorandum from the Executive Director, Human Resources 
 
5. SOGI POLICY 
 Verbal update by Superintendent 
 
6. POLICY REVIEW STATUS [standing item] 
 Attachment: Status to June 15, 2018 
 
7. AGENDA ITEMS FOR UPCOMING MEETINGS  
 Attachment: Status to June 12, 2018 
 
8. NEXT MEETING DATES 

Meeting dates are scheduled for: Monday, September 17 and Monday, October 15, 2018 
at 10:30am at the school district offices. 
 

9. ADJOURNMENT  
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3 धhैःॄणणथ॒णथौॄधeःॆ॒ॐॐौॗधeैॖःॄधःग़ोौॆhःॗोौॖःधoणौॆःॆoनॏेःॅैःेौॖcक़ॖॖैेञःॄडेःधhैःॄॆॎड॒पॏैेॊैॐै॑ॗः

॒ॉःॗोैःणथ॒ण॒ॖैेःॕैख़ौॖौ॒डॖःॉढॕॐौ॑ॊःॄःॅथौेॊौडॊःॗड़णैःे॒ॆक़ठै॑ॗःक़डॗौॏःॄेेौधौढडॄॏःौडॉढॕॐॄॗौढडःौॖः॓ॕ॒ख़ौेैेःॅड़ःॗोैःरौडौॖॗॕड़ः॒ॉःनेक़ॆॄॗौ॒॑ऑःधौॖॆक़ॖॖौ॒॑ःै॑ॖक़ैेःॄॕ॒क़डेःणढॖॖौॅॏैःॖॆैडॄॕौ॒ॖःॗोॄॗःप॒क़ॏेः

ॄेेॕैॖॖःॗोैःॆ॒॑ॆैथ॑ॖःैज़॓ॕैॖॖैेःॄडेःॗोैः॓ॕैख़ौ॒क़ॖःॆढॏॏॄॅढॕॄधौख़ैः॓ॕ॒ॆैॖदःपो
ैडःॆोॄडॊैदःपैथैः

ॐॄेैःॗ॒ःॗोौदःण॒ॏौॆड़ःॗोॄॗःौडॆॏक़ेैेःधॕॄौडैेःदधॄॉॉःॉॄॆौॏौधॄॗौडॊःेौदॆक़ददौढडदःढडःॄॖदैददठैडधःणॕॄॆॗौॆैदऑः

तॉॗैॕःेौदॆक़ॖॖौ॒डःौॗःग़ॄॖःॄॊॕैैेःॗढःेैॉैॕःॗोैःॕै॔क़ैॖॗःॗढःॗोैःथ॒ॄॕेःॉ॒थः॓ॏॄॆैॐै॑ॗःौडॗ॒ःॗोैःॕैख़ौैग़ः

॓ॕ॒ॆैदॖऑःतःथै॒॓ॕॗःॅॄॆॎःग़ौॏॏःॅैः॓ॕ॒ख़ौेैेःौडःॗोैःॉॄॏॏःकओऔछऑ
ः ः

䅃 吀 䤀 伀 为
ःब ॗ ः ग़ ॄ ॖ ःA G R E E Dःॗ ो ॄ ध ः ॗ ो ै ः ळ ॒ ॏ ौ ॆ ड़ ः द ॒ ॐ ठ ौ ध ध ै ै ः द ो ॄ ौ ॕ ः ग़ ढ क़ ॏ े ः ॄ े ख़ ौ ॖ ै ः ध ो ै ः थ ॒ ॄ ॕ े ः ॄ ध ः ौ ॗ ॖःर ॄ ड़ ः क ख ए ः क ओ औ छ ः ण क़ ॅ ॏ ौ ॆ ः ठ ै ै ॗ ौ ड ॊ ःॗ ो ॄ ध ः ध ो ै ः ण ॏ ॄ ॆ ै ठ ै ड ध ः ढ ॉ ःळ ढ ॏ ौ ॆ ड़ ः घ औ च झ ःA s s e s s m e n t  a n d  E v a l u a t i o nःौ ड ध ॒ ः ॗ ो ै ः द ॗ ॄ ॎ ै ो ॒ ॏ े ै ॕ ः ॕ ै ख़ ौ ै ग़ ः ॓ ॕ ॒ ॆ ै द ॖ ःग़ ढ क़ ॏ े ःॅ ै ः े ै ॉ ै ॕ ॕ ै े ः क़ ॑ ॗ ौ ॏ ःौ डऐे ै ॓ ध ो ः े ौ ॖॆ क़ ॖ द ौ ॒ ॑ॖ ःग़ ौ ध ो ः ॖ ॗ ॄ ॎ ै ो ढ ॏ े ै ॕ ॖ ःो ॄ े ः ॗ ॄ ॎ ै ॑ ः ॓ ॏ ॄ ॆ ै ऑ ः वै ॖ ॆ ौ ड े ौ ड ॊ ः॒ॉःळढॏौॆौैॖः घऔघऑऔझः Progress Reports of Students, घऔघऑखःॄडेःघऔघऑख ऐ वझः Promotion of Students, घऔघऑगझः Graduation Requirements, ळढॏौॆड़ःघऔघऑघझः Permanent Records of Students, घऔघऑङःॄ॑ेःघऔघऑङ ऐपझः School Completion ः



 
 

Report to the Board of Education (Richmond) 
Public 

 
From: Trustee Sandra Nixon, Chairperson, Policy Committee 
 
Date: June 15, 2018 
 
Subject: Policy 300-R(egulation): Selection and Appointment of Administrators 
_______________________________________________________ 
 
Attached is a memorandum from the Executive Director, Human Resources, related to 
proposed revisions to Policy 300-R: Selection and Appointment of administrators. 
 
 
 
Respectfully Submitted, 
 

 
Sandra Nixon, Chairperson 
Policy Committee 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Definitions: 
Policies define guiding values, overall purposes and specific goals.  They indicate, as directly and 
concisely as possible, what the Board wants and why. 



 
 

 
 
 
DATE:                 June 6 2018 
 
FROM:                Laura Buchanan 
 Executive Director, Human Resources 
                            
SUBJECT:           Policy 300 Regulation: Selection and Appointment of 

Administrators 
 
 
                        
Starting in the fall of 2016 and continuing throughout this time, Policy 300 Regulation has 
been explored by the Policy Committee. 
 
The following components are included in this package: 
 

1. Executive Summary No changes since April committee meeting 
2. Current Policy 400, which is proposed 

to remain in place. 
 

Only housekeeping since April committee 
meeting 

3. A new Policy 401 Recruitment and 
Selection of Management and 
Administrative Personnel. This policy 
has already been affirmed the Board. 

 

Only housekeeping since April committee 
meeting 

4. A new Regulation 401-R “Guiding 
Principles for Recruitment and 
Selection of Management and 
Administrative Personnel”.  
 
This Regulation would complement 
existing Policy 400 Statement of 
Guiding Principles for Human 
Resources, and accompany new Policy 
401.  

 

Only housekeeping since April committee 
meeting 

5. 
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Executive Summary: Rationale for Amendments to current Policy 300-R(B): 
Selection and Appointment of Administrators. 
 
The education system as a whole and specifically our school district is significantly dependent 
upon the human resources employed to support our students every day.  Approximately 
90% of our annual budget is dedicated to employee salary and benefits costs.  It is 
incumbent upon any organization which such high dependence to establish structures, 
policies and procedures that support the recruitment and retention of a strong, stable, 
knowledgeable and adaptable workforce. 
 
To that end, the revisions to the Regulation (now Guideline) support the objectives set out in 
the new proposed regulation above, and seek to meet and exceed best practices in the area 
of recruitment, selection and retention: 
 

• The short listing process should occur immediately after the competition closes to 
ensure that superb candidates remain available to interview and fill the vacancy.  

• The composition of the interview panel should include those who have input into the 
decision making process and/or specific expertise that can assist in the selection 
process, including interviewing training. 

• With the exception of the senior executive positions as set out in the new guideline, 
senior district staff should be empowered to determine the composition of the 
Interview Panel. 

• 
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Recommendation: New Policy (already affirmed by the Board): 
 
 
POLICY 401 
 
RECRUITMENT AND SELECTION OF MANAGEMENT AND ADMINISTRATIVE 
PERSONNEL  
 
The Board believes that the recruitment and selection of school district personnel is a 
core responsibility that supports the Board's ongoing commitment to "Focus on the Learner".  
 
The Board further believes strong leadership and administration at the District and school levels are 
essential for the effective and efficient operation of the school system.  
 
The Board has the sole authority to recruit and select an individual for the position of Superintendent of 
Schools. 
 
The Board is committed to recruitment and selection processes that align with core Human Resource 
professional practices: 
 

• Following fair, consistent, objective and unbiased processes; 
• Adhering to all relevant employment related legislation and regulations; 
• 
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Recommendation: New Regulation: 
 
POLICY 400-R 
 
RECRUITMENT AND SELECTION OF MANAGEMENT AND ADMINISTRATIVE 
PERSONNEL  
 
This regulation applies to the recruitment and selection practices for all administrative and management 
(exempt staff) positions in the district, with the exception of the Superintendent of Schools.  The 
Superintendent of Schools is selected by the Board and appointed by Board resolution. The process for 
recruiting and selecting the Superintendent of Schools will be developed by the Board on each separate 
occasion. 
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Recommendation: New Administrative Guidelines:  
 
Administrative Guidelines 
 
HUMAN RESOURCES POLICY 401-G 
 
RECRUITMENT AND SELECTION OF MANAGEMENT AND ADMINISTRATIVE 
PERSONNEL  
 
1. Qualifications: Educational Administrative Positions 
 
Candidates for educational administrative positions will be expected to meet the following minimum 
requirements: 
 
• Membership in good standing in the Teacher Regulation Branch of British Columbia; 
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5. Interviewing 
 
Members of the interview committee will be provided with the application package for all short-listed 
candidates prior to the interview.  
 
Information considered by the interview committee will include the application package, any firsthand 
knowledge of the applicant by the members of the interview committee, the results of reference checks 
(if conducted prior to the interview) and the interview itself. 
 
The interview committee will base its candidate assessment feedback on the demonstrated attributes 
and abilities of candidates in comparison to criteria developed collaboratively in advance by the interview 
committee. Members of the interview committee may provide the Superintendent of Schools or 
designate with a recommendation as a result of the candidate assessment process. 
 
Where additional information regarding candidates is collected after the interview has occurred, the 
Superintendent of Schools or designate may provide members of the interview committee with a 
summary of that information. 
 
6. Post Interview 
 
Following the appointment of the successful candidate, all interviewed candidates will be contacted by 
phone regarding the outcome of the competition. 
 
Applicants may request feedback regarding their application. This will be provided by one or more of the 
appropriate departmental manager or educational administrator who has participated in the interview, 
and the Human Resources Department. 
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Policy 300 (Currently in Force) 
Regulation: Selection and Appointment of Administrators 
 
The Board, at the recommendation of the Superintendent, appoints all administrators. 
 
Selection processes for administrators are intended to identify individuals who have the ability and desire 
to perform their duties in accordance with District policy and values, and to approach their work through 
an effective blend of rational, relational and reflective practices.4 Typically, selection will occur through a 
competition process as described below. 
 
For school administrators, information about the role and the selection process will be made available 
through a confdeadline for applications. 

 
The Board may authorize the Superintendent to appoint an administrator without holding a competition. 
This would normally occur only if onSuperintendent feels that a competition is not necessary. 

 
Applications 
 
A call for applications for school administrators will be issued both internally and externally by the 
Human R

interview/selection process. At least one information session for prospective applicants will be held 
before the application deadline. Specific dates and deadlines will be posted in public conferences on the 
district intranet. 
 
A call for applications for support staff administrators will be issued by the Human Resources Department 
whenever an existing position becomes vacant or a new one is created. 
 
The Human Resources Department will receive applications, screen them for eligibility and prepare 
copies of acceptable application packages for a short-listing committee. 
 
Short Listing 
 
For school administration positions: 
Short listing will be done by a committee comprised of the Area Superintendents5 and two 
representatives of the Richmond Association of School Administrators. 
 
Reference checking for short list candidates will be conducted by Area Superintendents in collaboration 
with the Human Resources Department using a uniform approach. Reference checks will be done in 
confidence and respondents will be asked not to reveal the comments they have made to anyone, 
including candidates. Reference checking will involve more than one reference and varied perspectives if 
possible. 
 

PAGE 13
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For district administration positions, other than a Superintendent:6 
 
An appropriate short-listing committee will be established by the Administrator of the relevant 
department in collaboration with the Human Resources Department. The discussions of the short-listing 
committee will be in-camera and short lists will be confidential. 
 
Reference checking will be conducted by the Administrator of the relevant department in collaboration 
with the Human Resources Department using a uniform approach. Reference checks will be done in 
confidence and respondents will be asked not to reveal the comments they have made to anyone, 
including candidates. Reference checking will involve more than one reference and varied perspectives if 
possible. 
 
Interviewing 
Interviews will be conducted by a committee comprised as follows. 
 
School Administrator: Superintendent, Area Superintendents, two Trustees, two RASA representatives, 
an RTA representative and a CUPE representative. 
 
District Administrator (Educator): Administrator of the relevant department, one or more Area 
Superintendents, RASA Representative, others as appropriate. 
 
District Administrator (Other): Administrator of the relevant department, representative of the Human 
Resources Department, others as deemed appropriate. 
 
Executive Team: Superintendent, Assistant Superintendents, Secretary Treasurer, two or more Trustees, 
two RASA representatives, an RMAPS representative, an RTA representative and a CUPE representative. 
 
Superintendent: See separate section below 
 
Members of the interview team will be provided with the application package for all short-listed 
candidates prior to the interview. 
 
Information considered by the interview committee will include the application package, any first hand 
knowledge of the applicant by the members of the interview team, the results of reference checks and 
the interview itself. 
 
The interview committee will base its deliberations on the demonstrated attributes and abilities of 
candidates in comparison to criteria developed collaboratively in advance by the interview committee 
with reference to Policy 300 and its associated Regulations and Guidelines. 
 
In addition, candidates for educational administrative positions will be expected to meet the following 
minimum requirements: 
• Membership in good standing in the College of Teachers in British Columbia; 
• Additional formal study in supervision, administration and/or curriculum through a credible institution; 
• Five years of successful teaching experience; and 
• For promotion within the administrative ranks, two years' successful administrative experience. 
 

PAGE 14
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STATUS OF POLICIES  
AT JUNE 15, 2018 

!
!
!

! ! ! ! ! ! ! ! !
! ! !

☐  Completed after Approval of 
New Policy Framework 

☐   In Revision/Discussion Process 

☐   Awaiting Review 
 
 

POLICY  STATUS COMMENTS/ACTION REVIEW 

��
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Policy 804.8: 
Commercialism) 
400-1R: 
Employee 
Conflict  
804.9: 
Donations to 
Schools  
602.7–Gifts, 
Grants and 
Benefits) 
805.4–Money 
Raising Activities 
at Schools; 
602.9.1-R 
General 





STATUS OF POLICIES  
AT JUNE 15, 2018 

!
!
!

! ! ! ! ! ! ! ! !
! ! !

☐  Completed after Approval of 
New Policy Framework 

☐   



/Users/ghackenbruch/Documents/POLICY COMMITTEE AND REVIEW WORK OF VARIOUS POLICIES/POLICY STATUS DOCUMENT/2018 VERSIONS/JUNE 15, 2018 POLICIES IN PROCESS.docx 

!

POLICY  STATUS COMMENTS/ACTION REVIEW 

Policy 104: 
Acceptable Use of 
Information & 
Communication 
Services 

APPROVED BY BOARD JUN/18 Jun 13/18 – Housekeeping revisions approved by 
Board. 
May 23/18 – Notice of Motion regarding approval of 
housekeeping changes presented. 
May 14/18 – Proposed revision to Policy to incl. 
reference to appropriate federal and provincial legal 
and legislative requirements. Notice of Motion 
presented to May 23/18 Board Mtg. for approval of 
housekeeping change. 
Feb 19/18 – Presented Admin Guidelines to Policy Com. 
and considered by staff as a housekeeping item and for 
information. After discussion, staff was asked to review 
and determine if there is a reference to adherence to 
FOIPPA and whether any further changes may be 
required. This will return to May 2018 meeting. 
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Trustee 
Professional 
Development and 
Travel-Policy 
205, 205-R, 205-
G  

APPROVED BY BOARD NOV/16 Policy 205: Trustee Professional Development and 
Travel is a NEW Policy. Certain sections from current 
Policy 203: Trustee Stipend, Resources and Expenses 
were removed and incorporated into this new Policy.  

Underwent full 
policy revision 
process. 

Trustee Stipend, 
Resources & 
Expenses-Policy 
203, 
203-R, 203-G  

APPROVED BY BOARD NOV1/16 Policy 203: Trustee Stipend, Resources and Expenses 
was reviewed in conjunction with (new) Policy 205: 
Trustee Professional Development and Travel.  After 
revision and approval, this policy was renamed Policy 
203: Trustee Stipend and Expenses. 

Underwent full 
policy revision 
process. 

Student 
Registration, 
Enrolment and 
Placement-Policy 
501.8 and 501.8-R 
[AND renamed 
Student 
Admission, 
Registration, 
Placement & 
Transfer] 

APPROVED BY BOARD APR/16 Substantive changes made to this policy/regulation as 
a result of changes to the School Act, the Family Law 
Act and Immigration legislation and the district’s 
centralized registration. A number of Policies 
rescinded as a result of approved changes. 

Underwent full 
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!

Interscholastic 
Competitions and 
Contests-
503.6,503.6-R 

APPROVED BY BOARD OCT/14  Policy 1005.2: Interscholastic Athletic Competitions 
was combined with Policy 503.6: Interscholastic 
Competitions and Contests to ensure consistent of 
application of policy for students in both athletic and 
academic competitions. 1005.2 was subsequently 
rescinded by the Board. 

Underwent full 
policy revision 
process. 

Policy 703.7: 
Closure of Schools 
Due to Emergency 
Conditions 

CONCLUDED ON FEB 19/18 
 
 

Feb 19/18 – Updated at Policy Com. Staff advised 
the policy has been reviewed and no changes 
anticipated. The updated closure process due to 



POLICY COMMITTEE MEETINGS 
SUMMARY OF FUTURE ITEMS 

SUMMARY OF FUTURE ITEMS 




