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ADMINISTRATION      Policy 310-R 
 
Emergency Management 

Being ready to address different scenarios in collaboration with first responders and relevant 

community agencies takes considerable preparation on the part of school and district staff. 
The district engages with an ongoing emergency management cycle in order to provide 

thoughtful and effective emergency response to our schools and district facilities. All school 
district facilities must have staff trained in how to manage emergency situations that may 
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Drop-Cover-Hold On 
 

 

Activated in an event such as an earthquake, where the physical structure 
becomes unstable. Students and staff must go into a drop-cover-hold on position 

to reduce the risk of injury.  
 

 

Evacuation 
 

 
Activated when the building or area becomes unsafe. In an evacuation, students 
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Student Reunification Protocol 

The district Student Reunification Protocol requires the establishment of a designated area for 
staff and students to gather in the event of an emergency that requires evacuation of a district 

facility and activation of the protocol. The district is committed to the reunification of students 

with their parents as quickly as possible. Supervision of students until they are safely reunited 
with their parents or designated caregiver is the responsibility of school staff.  

Post-Event Recovery 
The following elements will require attention post-event: 

  

 Emotional and psychological supports.  
 Physical and structural needs of district facilities. 

 Continuity of operations (e.g., alternate site arrangements). 
 Restoring learning. 

 Debriefing to support moving forward. 

 
Violence Threat Risk Assessment (VTRA) Protocol 
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ROLES AND RESPONSIBILITIES  
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Superintendent 
 

The superintendent will ensure that emergency management policy and regulations are 

followed and that the chairperson of the Board of Education is updated in a timely way when 
a serious incident occurs.  

 
Additional responsibilities include: 

 

 Overseeing the development, maintenance and review of the District Emergency 
Management Plan (DEMP).  

 Ensuring that School and Site Emergency Management Plans (SEMP) are up-to-date. 
 Making staff training available and aligned with response protocols.  

 Serving as the District Incident Commander and activating the District Emergency 

Operations Centre (DEOC) as appropriate. 
 




