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FINANCE Policy 641-R 
  

Enterprise Risk Management 

 
Enterprise Risk Management (ERM) is a strategic process that will identify, evaluate, and 

respond to adverse risks in a manner that is structured, consistent, and continuous to support 
and advance the Board’s educational and operational goals and objectives.  The objectives 

reflected in the ERM should be consistent with the Board’s vision, mission and values as 

identified in the Board’s Strategic Plan.  The purpose of the ERM is to set out the School 
District’s general approach strategy to manage its risks, and to set out related roles in order 

to: 

 Increase the probability of achieving the District’s objectives, 
 Increase the probability of achieving student outcomes, 

 Recognize the importance of risk management to the District’s governance and 
management responsibilities, 
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Enterprise Risk Management Process 
 
The District will establish and maintain an Enterprise Risk Management Process. 

 
For the ERM Process, the following must be observed: 

 
1. The ERM will be carried out systematically, with a view to support and facilitate the 

Board’s Strategic Plan in achieving its priorities, goals, and objectives.  This will be 

accomplished by identifying, analyzing, evaluating, treating, monitoring, and reporting 
out on risks on a continual basis. 

2. 
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Roles and Responsibility 
 

The roles, accountabilities, and responsibilities for the District ERM includes: 
 

1. Identifying and evaluating key risks, 

2. Documenting and managing the response to key risks, 
3. Facilitating appropriate risk/reward decisions at all levels of management, and 

4. Communicating risks and management risk responses and risk management priorities 

to all relevant staff. 
 

The roles and responsibilities for governance and management of ERM are as follows: 
 

Role Core Responsibility 

The Board of Education Through its delegated authority, the Board of 

Education will provide direction on the importance of 

risk management and expected risk management 
culture.  The Board will review and approve 

management’s recommended risk strategy. 

Superintendent The Superintendent retains the ultimate 

responsibility for risk management and for 
determining the appropriate level of risk that the 

District is willing to accept in the determination and 

execution of the District’s strategy and the effective 

operation of key functions, processes and activities 
are considered as part of the annual strategic and 

business planning process. 

Secretary Treasurer As the key facilitator of the ERM process, the 

Secretary Treasurer supports the Leadership Team to 
design and facilitate the execution of the ERM 

framework and processes to support good practice 

risk management. 

Risk Owners As risk owners, the Leadership Team ensures that 
risks are managed appropriately be ensuring the 

integration of risk identification, analysis and 

response into planning and management processes, 

and for designing and executing risk management 
action plans. 

All Employees The District’s employees have a general duty of care 

and are responsible for complying with requests from 

management in connection with the application of 
this procedure.  Through appropriate preventative 

and detective action, reasonable care should be 

taken to prevent and mitigate adverse impacts on 

the District.  Employees need to communicate with 
management of any addition, deletions and changes 

in facilities, systems, processes, regulations or 

operations that may add significant risk and/or 

significantly affect existing risk assessments. 

 


